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To  the  Stockholders  and  Loanholders 

Of  the  Schuylkill  Navigation  Company  : 

The  history  of  the  transactions  of  the  past  official  year  is  brief 
and  satisfactory. 

There  has  been  an  increase  in  the  coal  tonnage  of  197,907 
tons,  and  a diminutioi?  of  19,912  tons  in  miscellaneous  articles. 

The  total  tonnage  for  the  year  was  1,396,493  tons,  being 
177,995  tons  more  than  are  recorded  for  any  previous  year. 

Of  the  Coal  tonnage,  187,475  tons  were  delivered  at  points 
along  the  line  situated  between  Philadelphia  and  the  coal  region. 
The  quantity  so  delivered  last  year,  was  160,948  tons. 

The  income  of  the  year  from  tolls,  rents  and  other  items,  is  as 
follows : 


Tolls  on  Coal,  ... 

Tolls  on  miscellaneous  articles, 

Rents  of  Real  Estate  and  water-power, 
Interest  on  Contingent  Fund,  &c., 


$770,697  92 
77,882  87 
27,033  55 
6,664  89 


Total  income, 


$882,279  23 
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The  expenditures  chargeable  against  said  income,  are  as  fol- 
lows : 

Interest  on  Loans,  Bonds  and  Mortgages,  and  all  other  obliga- 
tions of  the  Company,  except  Boat  Loans,  - $373,670  74 

Repairs  and  renewals  of  the  Canal  and  Works, 

Lock-tenders’  wages,  and  all  other  ordinary  and 
extraordinary  expenses,  as  per  details  in  the 
accounts  of  the  Chief  Engineer,  ...  152,723  16 

Car  and  landing  expenses  for  receipt  and  ship- 
ment of  coal,  ------  76,726  81 

Drawbacks  and  towing  expenses,  ...  29,644  43 

Salaries  of  Officers,  Collectors  and  Clerks,  - 18,010  00 

Rents,  Taxes,  and  all  other  current  and  inciden- 
tal charges,  ------  22,023  09 

State  Tax  on  preferred  and  common  Stocks,  - 7,747  19 


Balance  of  income  for  the  year, 


$680,545  42 
$201,733  81 


After  deducting  the  dividend  declared  last  year 
on  the  Preferred  Stock,  there  remained  at  the 
credit  of  the  profit  and  loss  account,  the  sum  of 
From  these  reserved  profits,  there  was  returned 
to  parties  whose  coal  had  been  stopped  by  the 
sudden  freezing  of  the  canal  in  December, 
1854,  the  sum  of  - 

Balance  of  profits,  1854,  - 
Balance  of  profits,  1855,  - 

Balance,  - 


$12,563  81 


12,106  83 

$456  98 
201,733  81 

$202,190  79 


Out  of  the  existing  balance  of  profits,  the  managers  have  set 
apart  the  sum  of  six  thousand  dollars  to  be  added  to  the  contin- 
gent fund,  being  one  year’s  interest  on  that  fund,  as  directed  by 
the  resolution  adopted  at  the  last  annual  meeting. 
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Of  the  remainder,  a dividend  of  six  per  cent,  has  been  declared 
to  the  Preferred  Stock,  to  be  paid  in  cash  on  the  first  day  of  April 
next,  and  a dividend  of  two  per  cent,  to  the  Common  Stock,  to 
be  paid  in  cash  on  the  first  day  of  July  next. 

These  di\idends  will  he  payable  on  the  Preferred  and  Common 
Stocks  as  they  stood  registered  on  the  books  of  the  Company  on 
the  first  instant. 

The  disbursements  made  out  of  the  income  of  the  year  for  new 
work,  for  the  office  building,  and  other  real  estate  purchased,  for 
bonds  and  mortgages  paid  off,  damages,  and  for  advances  to  the 
Trustees  01  the  Poat  loans,  have  rendered  such  arrangements  for 
the  payment  of  the  dividends  necessary. 

Lpon  the  objects  above  enumerated,  a much  larger  sum  than 
that  required  for  the  payment  of  the  dividends  has  been  disbursed, 
and  it  will  be  the  duty  of  the  Managers  to  obtain,  in  some  more 
peimanent  xorm,  and  at  a suitable  time,  such  an  amount  as  will 
replace  the  income  thus  applied. 

The  expenditures  for  the  year  on  new  work,  as  detailed  in  the 
report  of  the  Chief  Engineer,  amounted  to  $27,819  83. 
have  given  the  Company  new  and  substantial  additions  to  its 
property,  and  wall  add  to  its  income  and  save  in  its  expenditures 
considerably  more  than  the  annual  charge  for  interest  on  the 
money. 

On  the  first  day  of  July  last  the  Company  took  possession  of 
its  new  office  building,  of  which  it  occupies  the  whole  of  the 
second  story,  giving  it  safe  and  convenient  apartments  for  the 
care  of  its  records  and  books,  and  the  transaction  of  business. 

At  the  present  time  there^are  other  portions  of  the  building 
let  to  highly  respectable  and  permanent  tenants,  for  rents 
amounting  annually  to  $2,350 ; the  unrented  portions  are  esti- 
mated to  produce  $1,250  more. 

The  cost  of  the  lot  on  which  the  building  is  erected  was 
$w8,59^  o0,  of  this  sum,  $25,000  were  obtained  on  aground 
rent  of  $1,500  per  annum.  The  remainder  of  the  purchase 
money,  $3,592  50,  and  the  sum  expended  on  the  building, 
$39,526  23,  have  been  paid  out  of  the  income  of  the  Company 
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in  1854  and  1855,  making  the  total  charge  to  the  property, 
§68,118  73. 

There  is  no  doubt  that  from  the  eligibility  of  the  location  and 
other  advantages  of  the  edifice,  the  whole  of  the  remainder  will 
be  speedily  tenanted,  and  the  cost  to  the  Company  for  its  office 
accommodations  be  reduced  to  a point  that  all  concerned  will 
deem  reasonable. 

On  the  property  situated  near  the  Fairmount  Schuylkill  Bridge, 
which  the  Company  purchased  in  the  year  1854  on  ground  rent, 
a substantial  wharf  for  the  accommodation  of  our  boats,  and 
stabling  for  the  animals  used  in  towing  them,  have  been 
erected. 

Arrangements  have  been  made  by  which  this  property  will  be 
placed  in  charge  of  a competent  tenant,  by  whom  all  facilities 
for  its  proper  use  will  be  afforded,  and  at  a price  which  will  make 
a proper  return  on  the  outlay. 

The  claim  of  Messrs.  Jonathan  and  Andrew  Robeson  for 
damages  done  to  their  property  by  an  alleged  raising  of  the  dam 
at  Fairmount,  first  by  the  City  of  Philadelphia,  and  subsequently 
by  the  Company,  has  been  finally  settled  by  the  confirmation 
by  the  Supreme  Court  of  the  judgment  rendered  in  the  Court 
of  Common  Pleas  of  Delaware  county,  to  Avhich  the  cause  had 
been  removed  for  trial. 

The  amount  recovered,  including  interest,  expenses  and  costs, 
as  finally  paid  by  the  Company,  was  §25,795  78;  of  this  sum, 
one-half,  with  the  interest  thereon  from  the  date  of  payment,  is 
to  be  reimbursed  to  us  by  the  City  of  Philadelphia,  under  an 
agreement  with  the  Watering  Committee  in  office  at  the  time  the 
suit  was  brought. 

Agreeably  to  the  contract  with  the  holders  of  the  Boat  Loan 
of  1850,  the  first  instalment  of  the  principal  of  said  loan,  being 
twenty-five  per  cent.,  was  paid  off  on  the  first  day  of  November 
last. 

Of  the  Boat  and  Car  Loan  of  1855,  the  sum  of  §130,412  50 
has  been  appropriated,  and  §126,850  issued  for  the  dividend 
declared  last  year  on  the  Preferred  Stock,  and  the  sum  of 
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$59,707  02  applied  to  the’purchase  of  railroad  coal  cars,  chiefly 
for  the  reception  of  the  Ashland  trade,  and  under  arrange- 
ments with  parties  owning  and  working  that  important  and 
promising  coal-field. 

During  the  year,  the  Trustees  of  the  Boat  Loans  have  pur- 
chased 94  boats  and  320  coal  cars,  and  in  order  to  meet  the 
engagements  thus  assumed  by  them,  and  to  pay  the  instalment 
on  the  Boat  Loan  of  1850,  and  the  interest  on  the  Boat  Loans, 
the  Company  has  advanced  to  said  Trustees  the  sum  of  $40,980  36 
beyond  the  amount  received  from  the  lessees  of  boats  on  account 
of  their  contracts. 

It  was  the  intention  of  the  managers,  as  expressed  in  the 
report  of  last  year,  to  limit  the  payments  for  boats  and  cars,  and 
for  meeting  the  other  obligations  of  the  Trusts,  strictly  to  the 
proper  receipts  of  the  Trustees  : but  the  dissatisfaction  so  gene- 
rally expressed  by  all  classes  of  stockholders  and  loanholders,  as 
to  such  a resolution,  induced  them  to  relax  in  the  strict  applica- 
tion of  the  rule. 

Such  relaxation  has  required  the  advance  to  the  Trustees 
above  stated,  which  may  be  replaced  by  a sale  of  Boat  and  Car 
Loan  of  1855,  whenever  such  sale  may  be  deemed  expedient. 

With  the  additional  equipment  thus  Obtained  at  the  cost  of 
immediate  income  to  the  stockholders,  the  large  coal  business  of 
the  year  1855  has  been  very  satisfactorily  conducted.  At  no 
time  during  the  boating  season  has  there  been  any  actual  defi- 
ciency in  the  supply  of  boats  or  cars  for  the  trade,  and  the  price 
of  freights  remained  uniform  throughout  the  year. 

It  will  be  found  by  the  return  of  Mr.  Zulick,  the  principal  col- 
lector, that  the  chief  increase  of  the  coal  trade  is  from  Schuylkill 
Haven,  where  the  excess  over  last  year  is  149,270  tons. 

The  activity  which  is  now  at  Avork  in  extending  raihvays  and 
opening  new  mines,  connected  with  that  shipping  point  by  means 
of  the  Mine  Hill  and  Schuylkill  Haven  Railway,  must  tend 
greatly  to  augment  our  trade  from  the  Dundas  and  Lippincott 
docks,  situated  at  the  terminus  of  that  railway. 
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The  managers,  mindful  of  the  duty  of  so  preparing  for  the 
reception  of  trade,  that  dividends  upon  the  whole  of  the  Company’s 
stocks,  both  preferred  and  common,  may  be  regularly  earned, 
have  directed  such  additions  and  enlargements  of  said  docks  as 
will  properly  provide  for  the  expected  increase  of  the  tonnage. 

The  coal  trade  by  our  works,  which  terminates  at  the  city  of 
Philadelphia,  either  to  enter  there  for  domestic  consumption  or 
be  shipped  in  coasting  vessels,  is  steadily  increasing,  and  requires 
wharves  and  other  facilities  for  its  reception  and  distribution. 
The  accommodations  of  such  a character  now  existing  on  the 
river  Schuylkill,  although  tolerably  well  adapted  to  the  exigencies 
of  the  local  trade,  are  neither  ample  nor  accessible  enough  for 
vessels  of  sufficient  number  and  capacity  to  carry  off  the  coal  as 
rapidly  as  it  reaches  tide  water.  In  order  to  give  an  impulse  in 
the  right  direction  for  the  accommodation  of  this  branch  of  our 
business,  an  arrangement  has  been  made  with  the  Greenwich 
Land  Company,  under  which  we  have  rented  for  a term  of  years, 
a set  of  wharves,  situated  on  the  river  Delaware,  of  ample  size 
and  dockage  for  the  receipt  and  shipment  of  about  100,000  tons 
annually. 

It  is  probable  that  the  success  of  this  experiment  will  induce 
the  owners  of  unimproved  fronts  on  the  Delaware  and  Schuylkill 
rivers,  to  construct  wharves  and  docks. 

In  this  connection  it  is  deemed  proper  to  refer  to  an  act  of 
incorporation  passed  by  the  State  Legislature  at  its  last  session, 
creating  a Company  for  the  purpose  of  erecting  wharves,  basins 
and  docks  at  the  mouth  of  the  river  Schuylkill,  on  League 
Island. 

The  carrying  out  of  the  plans  of  this  last  named  Company 
would  greatly  aid  the  general  as  well  as  coal  commerce  of  Phila- 
delphia, and  is  especially  worthy  of  support. 

It  is  with  great  pleasure  that  we  announce  to  you  the  success 
of  the  Union  Canal  Company  in  obtaining  the  means  for  the 
completion  of  the  enlargement  of  their  canal. 

The  successful  accomplishment  of  their  plans  for  the  enlarge- 
ment, cannot  fail  to  be  of  great  advantage  to  the  revenue  from 
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our  works,  by  restoring  to  us  a branch  of  business  lost  by  the 
restricted  capacity  of  tbe  Union  Canal  as  originally  constructed, 
Thick  rendered  it  unfit  for  use  by  boats  navigating  the  Schuylkill 
and  State  Canals. 

In  all  the  plans  and  undertakings  just  referred  to,  there  is  much 
for  our  encouragement.  The  dead  point,  at  which  we  practically 
stopped  in  1842,  has  at  length  been  passed,  a small  dividend  has 
been  earned  for  the  old  stockholders,  and  it  is  now  highly  proba- 
ble that  their  remuneration  will  be  permanent  and  increasing. 
After  years  of  labor  and  trial,  a brighter  hope  opens  for  the 
future,  and  an  adherence  to  the  same  general  principles  which 
were  announced  in  1848,  and  have  (with  such  modifications  as 
experience  suggested)  been  the  rule  of  administration  since,  can- 
not fail,  we  think,  to  retain  the  trade  from  its  present  sources, 
and  draw  our  fair  proportion  of  any  increase  which  the  enter- 
prise and  labors  of  our  people  may  prepare  for  transit. 

By  order  of  the  Managers, 

F.  FRALEY,  Pres’t. 


Office  Schuylkill  Navigation  Co Jan.  4,  1856. 


ENGINEER'S  REPORT. 


OFFICE  OF  THE  SCHUYLKILL  NAVIGATION  COMPANY7, 

Reading,  Bee.  1855. 


F.  Fraley,  Esq., 

President  of  the  Schuylkill  Navigation  Company. 

Sir  : 

I respectfully  submit  the  following  Report,  relative  to  the 
works  of  your  company  under  my  charge,  during  the  past  year. 

In  consequence  of  the  sudden  closing  of  the  navigation  last  sea- 
son, and  the  subsequent  ice-bound  state  of  the  works,  a large  num- 
ber of  loaded  boats  were  left  in  the  various  levels  along  the  line  and 
at  the  landings  and  places  of  shipment,  which  presented  a con- 
siderable obstacle  to  the  prosecution  of  the  usual  winter  repairs. 
Up  to  the  14th  of  February,  the  progress  made  in  repairing  the 
mechanical  structures  and  cleansing  the  channels,  was,  however, 
such  as  to  warrant  the  expectation  of  an  early  opening  of  the 
line ; but  at  that  time  a thaw  accompanied  with  rain  set  in, 
causing  an  ice  freshet  in  the  river  between  Port  Clinton  and  Phila- 
delphia, which  greatly  obstructed  the  tow  paths  of  the  pools 
with  ice  ; and  melting  snows  and  rains,  happening  at  a later  period, 
swelled  the  streams  at  the  head  of  navigation  and  caused  trouble- 
some deposits  in  channels  which  had  been  previously  cleansed. 

From  these  causes,  although  the  water  had  been  introduced  in 
most  places  as  early  as  the  5th  of  March,  it  was  not  until  the 
10th  of  that  month  that  shipments  of  coal  began  from  the  docks 
at  Schuylkill  Haven,  and  active  operations  at  Port  Carbon  were 
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not  commenced  before  the  15th  of  the  same  month.  Since  this 
period,  with  the  exception  of  a few  days  delay  at  Port  Carbon  and 
Mount  Carbon,  occasioned  by  obstructions  from  coal  dirt,  the 
whole  line  has  remained  in  good  working  order,  and  the  trade 
has  been  passed  without  any  interruption  worthy  of  notice. 

The  only  breach  that  occurred,  was  a small  one,  in  the  canal 
bank,  near  Phoenixville,  in  July  last,  which  was  repaired  without 
causing  any  undue  delay  to  the  boats. 

Throughout  the  entire  season  the  navigation  was  fully  supplied 
with  water.  The  upper  pools  were  unusually  flush,  and  no  water 
was  drawn  from  the  reservoirs,  except  for  the  purpose  of  keeping 
them  at  a safe  level.  Three  floods  of  some  magnitude  occurred 
in  the  months  of  June,  July,  and  October,  on  which  occasions 
the  canals  and  tow  paths  of  the  lower  pools  were  submerged,  and 
boating  suspended  for  a short  time ; the  works  however  escaped 
injury,  except  such  as  arose  from  the  loss  of  the  top  dressing  of 
•the  tow  paths,  and  the  disturbance  and  partial  loss  of  some  small 
bridges. 

All  the  lock-gates,  locks,  and  other  important  mechanical  struc- 
tures on  the  line  and  at  the  points  of  shipment  for  coal,  having 
been  repaired  and  renewed  to  the  extent  deemed  requisite,  during 
the  winter,  remained  effective,  and  escaped  accident  up  to  the 
close  of  navigation. 

During  the  winter  the  sluices  in  dams  Nos.  2,  4,  5,  and  6,  had 
been  kept  open  and  large  quantities  of  coal  dirt  washed  away, 
and  the  proper  attention  was  at  the  same  time  bestowed  upon 
the  removal  of  all  exposed  bars,  where  it  could  be  done  by  manual 
labor,  and  two  dredging  machines  were  detailed  for  active  ser- 
vice in  case  of  need. 

Early  in  June  of  the  past  season,  a rise  of  water  occurred  in 
the  upper  streams,  similar  to  that  which  happened  last  year  at 
the  same  time,  and  was  attended  with  like  consequences.  The 
bed  of  the  river,  above  the  mouth  of  the  Firth  Dock,  in  Dam 
No.  2,  from  which  the  large  deposits  of  coal-dirt  and  sand  had 
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been  removed,  by  the  process  of  drawing  tbe  dams,  as  above 
stated,  was  again  filled  to  its  surface.  These  difficulties  were 
not  altogether  confined  to  Dam  No.  2,  but,  arising  from  the 
same  cause,  were  experienced  at  Dam  No.  4,  at  Mount  Carbon, 
as  well  as  at  some  places  lower  down ; and  the  removal  of  the 
many  thousand  yards  of  coal-dirt  and  sand,  thus  brought  into  the 
dams,  required  the  constant  use  of  two,  and  sometimes  three 
dredging-machines,  with  an  adequate  force  of  men,  to  carry  off 
the  material,  in  order  to  prevent  such  a serious  interruption  to 
the  trade  as  would  otherwise  have  ensued.  The  separation  of 
the  channel,  in  Dam  No.  2,  was  not  at  this  time  completed;  the 
under-water  work  having  been  prosecuted,  last  winter,  under 
unfavorable  circumstances — and  the  forces  employed  in  its  execu- 
tion, after  the  opening  of  navigation,  being  from  time  to  time 
withdrawn,  upon  emergencies  connected  with  the  dredging  ope- 
rations— the  embankments  were  not  finished  until  late  in  the 
year. 


The  expenditures  for  the  year,  have  been  upon  the  following 
accounts,  viz : 


Current  expenses  for  repairs  and  maintenance,  and  the  general 
service  of  the  line,  - $152,723  16 


New  work  and  improvements, 
Miscellaneous, 


27,819  83 
782  51 


Materials  now  on  hand,  for  winter  repairs  and 
future  use,  - 24,125  62 


The  items  embraced  under  these  heads,  are  detailed  in  the 
following  statements,  viz : 


V 
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1.  CURRENT  EXPENSES. 


Balance  of  materials  on  hand,  December  1,  1854, 
Repairs,  renewals,  and  charges  incident  to  the 
supervision  and  maintenance  of  the  works,  in- 
cluding all  materials  on  hand,  for  winter  repairs 

and  future  use,  - 

Locktenders  and  assistant  locktenders’  wages,  - 
Night  watchmen  at  locks,  acting  as  assistant 
locktenders,  - 

Repairs  of  landings  and  railroad  sidings  at  ship- 
ping points,  including  the  cost  of  new  scales, 
and  all  materials  on  hand,  - 
New  dam  at  Felix’s,  - 

Incidental,  - 

Engineering,  office  and  contingent  expenses, 


$8,526  56 


95,122  58 
15,617  42 

11,308  07 


10,190  66 
28,262  74 
2,959  58 
4,861  22 


$176,848  78 


Deduct,  for  materials  on  hand  for  repairs  and 
. renewals,  December  1,  1855,  $21,301  61 

And  materials  on  hand,  for  landing 

repairs,  - 2,815  01 

$24,125  62 


$152,723  16 


2.  NEW  CONSTRUCTIONS. 


Railroad  tracks,  laid  down  for  sidings  at  the 
landings,  - 

New  car  shop,  tracks,  and  grading  at  Schuyl- 
kill Haven,  .... 
Neiv  blacksmith  shop  for  car  repairs,  at 
• Schuylkill  Ilaven,  - - - 

Water  station  at  the  Mine  Hill  Railroad 
siding,  - 

Wharf  for  unloading  merchandise — cranes, 
and  wharf  extension,  ... 
Widening  canal  at  Root’s  Narrows,  Girard 
Canal,  - 

New  dam  at  Waterloo,  - 
Separating  channel  in  dam  No.  2,  and  new 
coal  wharves,  - 
New  shop  for  repairs,  at  Reading,  - 
Extension  of  the  Lippincott  Dock,  for  stone 
and  timber  delivered,  - 
Paid  on  account,  for  increasing  the  span  of 
county  bridges  on  the  Vincent  Canal, 


$3,708  31 

6,503  31 

446  37 

733  23 

396  80 

196  79 
1,174  78 

9,431  57 
2,678  45 

2,050  22 

500  00 
$27,819  83 


3.  MISCELLANEOUS. 

Claims  for  land  damages  liquidated,  - - ' $221  97 

Interest  on  damage  bond,  - 560  54 

$782  51 


The  cost  of  all  the  dredging  and  removal  of  material,  on  the 
several  occasions  to  which  reference  has  been  made,  is  included 
in  the  item  of  repairs,  &c.,  and  amounts  to  §15,313  40. 


15 


Paring  the  close  of  navigation  last  year,  seventeen  pairs  of 
lock-gates  were  put  in ; six  road  and  farm,  and  two  tow-path 
bridges  were  rebuilt ; the  river  tow-path  bridge  at  Auburn 
partially  reconstructed ; the  lie-by  at  the  Blue  Mountain  locks 
lengthened,  and  its  position  changed,  so  as  to  afford  a better 
entrance  to  the  locks,  and  expedite  the  passage  of  the  boats.  A 
coffer-dam  was  thrown  around  the  Manayunk  out-let  lock,  the 
miter  sill  put  down  to  its  place,  and  the  river  tail  wall  of  the  lock 
rebuilt.  Flat  Rock  Dam,  with  the  exception  of  some  seventy- 
five  feet,  was  levelled  up,  and  the  sluices  in  Black  Rock  dam 
repaired,  and  in  part  renewed.  A lie-by  was  formed  of  large 
cribs,  sunk  in  deep  water,  at  the  entrance  of  the  Fair  mount 
canal.  The  walls  of  one  side  of  lock  No.  5G,  at  Pigeon  Creek, 
were  taken  down  and  rebuilt,  and  the  widening  of  the  canal 
below  Pottstown  completed. 

Beside  the  necessary  repairs  of  the  landings  and  railroad 
tracks  at  the  places  of  shipment,  some  improvements  and  addi- 
tions required  by  the  wants  of  the  trade,  were  introduced.  An 
additional  track  to  the  Dundas  dock,  336  feet  long,  was  laid 
down,  and  282  feet  of  new  track  added  to  the  Mine  Hill  siding. 
At  Port  Carbon  landings,  1800  feet  of  new  track  were  laid,  and 
seven  new  ten  ton  scales  put  in.  A new  scale  was  also  put  in  at 
Mount  Carbon,  and  one  at  the  Lippincott  Dock.  Some  of 
the  chutes  at  the  landings  were  rebuilt,  and  counter-screens 
added. 

A car  repair  shop,  provided  with  tracks,  turnouts,  turn-tables, 
and  other  necessary  appointments,  and  a new  blacksmith  shop, 
have  been  erected  on  the  company’s  ground,  near  the  Lippin- 
cott Dock,  to  afford  the  proper  accommodation  for  the  repairs 
of  the  large  number  of  cars  now  required  at  the  Schuylkill 
Haven  landings  ; and  for  the  purpose  of  obtaining  water  for  the 
use  of  the  engines,  free  from  acid,  a line  of  pipes,  648  feet  in 
length,  has,  by  the  permission  of  the  Mine  Hill  and  Schuylkill 
Haven  Railroad  Company,  been  laid  from  their  water  tank  at 
Cressona,  to  a stand-pipe  on  the  company’s  sidings. 
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In  order  to  increase  the  facilities  for  repairing  and  framing 
lock-gates,  bridges,  &c.,  a new  brick  building  has  been  erected 
at  Reading ; in  which  work  of  that  description  can  be  done  more 
conveniently,  and  with  less  risk  from  fire,  than  in  the  old  one  in 
which  the  machinery  is  erected  for  the  preparation  of  the  mate- 
rial. 

Two  small  dams  have  been  thrown  across  the  river  at  Water- 
loo Locks,  to  retain  the  coal,  dirt  and- sand,  that  may  be  passed 
through  the  sluices  of  Dam  No.  6,  during  the  process  of  clean- 
sing the  pools  above,  and  thus  prevent  it  from  reaching  the 
navigation  lower  down. 

The  new  dam  at  Felix’s  was  completed  on  the  first  of  December 
inst.  Preparations  for  sinking  the  coffer-dams  were  begun  early 
in  the  month  of  May,  and  from  that  time  forward,  until  the 
month  of  August,  the  season  was  particularly  unfavorable,  owing 
to  the  frequent  rises  in  the  river,  and  the  consequent  overflows 
of  the  pits  excavated  for  the  foundations.  On  the  31st  of  July, 
the  first  timber  was  laid  upon  the  rock  bottom  of  the  river,  and 
the  abutment  founded.  The  abutment  on  the  eastern  side  is 
connected  with  the  lock  walls,  and  is  formed  of  large  and  dura- 
ble stone,  laid  in  cement,  and  regularly  coursed,  and  is  thirty- 
one  feet  high  from  the  foundation.  The  structure  is  twenty- 
seven  feet  wide  at  the  foundation,  thirteen  and  one-half  feet 
high  from  the  water  in  the  river,  and  from  its  foundation  from 
twenty-one  to  twenty-three  feet,  according  to  the  varying  depth 
of  the  rock  bottom  on  which  it  rests.  An  overfall  of  four  hun- 
dred and  fifty  feet  has  been  secured,  which  is  one  hundred  and 
forty-seven  feet  greater  than  that  of  the  old  dam.  By  the  use 
of  the  powerful  dredging  machine  owned  by  the  company,  the 
rock  bottom  of  the  western  side  was  prepared,  and  that  half  of 
the  dam  founded,  by  sinking  the  cribs  in  sections,  to  the  surface 
of  the  water,  and  abutting  the  end  against  the  rock,  which,  rising 
on  the  western  shore,  almost  perpendicularly,  many  feet  above 
the  dam,  forms  an  immovable  natural  abutment.  In  plan,  the 
dam  resembles  some  others  recently  built  on  the  line ; the  comb- 
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ing  is  broad,  and  the  down  stream  slope,  hat,  by  which  all  the 
advantages  of  dams  with  perpendicular  overfalls  are  secured,  and 
their  objectionable  features  avoided.  The  whole  top  surface  of 
the  dam  is  thus  exposed  to  the  overflowing  sheet  of  water,  which, 
by  means  of  the  interstices  between  the  sheeting  planks,  is  al- 
lowed to  percolate  through  them,  into  the  body  of  the  dam,  in 
sufficient  quantities  to  keep  the  timbers  constantly  wet,  and  thus 
insure  their  preservation  from  decay. 


The  cost  of  the  work  may  be  thus  stated  : 

Coffer  dams  and  pumping,  - §2,696  00 

Excavation  and  preparing  foundations,  - - 941  78 

Crib  work  of  dam,  sheet  piling,  sluices,  paving,  &c.  13,557  00 

Stone  filling,  -------  3,774  60 

Puddling  and  backing,  -----  1,050  00 

Dredging,  -------  1,002  62 

Masonry  in  abutment,  -----  5,135  00 

Embankment,  ------  105  74 


$28,262  74 


The  work  of  removing  so  much  of  the  old  dam  at  this  place 
as  may  be  necessary,  h^s  been  commenced,  and  will  be  completed 
this  winter, 

I have  before  adverted  to  the  extraordinary  measures  this  sea- 
son necessary  to  maintain  the  navigation  unobstructed  in  Dam 
No.  2.  If  the  deposits  now  improperly  made  on  the  margins  of 
the  streams,  or  actually  thrown  into  them,  from  the  coal  opera- 
tions, could  be  placed  where  they  would  be  subjected  only  to 
the  action  of  rains,  by  which  the  lighter  particles  alone  would 
be  carried  into  the  streams,  their  removal,  when  they  should 

reach  the  navigation,  would  be  effected  by  the  means  provided, 
o 
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So  far  as  there  lias  been  an  opportunity  to  test  the  efficacy  of 
the  plan  of  separating  the  channel  in  Dam  No.  2,  its  success  jus- 
tifies the  opinion,  that  it  ■will  answer  the  purpose  for  which  it  is 
intended,  and  carry  around  an  important  shipping  point,  the 
waste  material  from  the  mines,  brought  in  at  the  head  of  navi- 
gation, from  the  present  misplaced  heaps. 

The  existing  docks  and  landings  of  the  Company,  at  the  four 
places  of  shipment,  seem  to  afford  full  accommodation  to  the 
trade,  at  all  points  except  Schuylkill  Haven.  The  business  at 
that  place,  the  past  season,  has  been  large,  and  the  landings  and 
cars  very  fully  employed. 

The  amount  of  coal  shipped  from  one  side  of  the  Dundas 
Dock,  has,  notwithstanding  the  difficulty  arising  from  the 
limited  space  for  boats,  been  nearly  equal  to  two-fifths  of  the 
whole  business  at  that  place,  and  amounts  to  287  tons  for  each 
foot  of  landing  front. 

Prior  to  the  construction  of  the  Lippincott  Dock,  the  maxi- 
mum tonnage  from  Schuylkill  Haven,  per  week,  rarely  exceeded 
7,500  tons,  and  the  present  results  from  that  place,  are  mainly 
due  to  the  construction  of  that  work,  and  the  improvements  and 
additional  tracks  connected  with  the  Dundas  Dock. 

Satisfactory  as  these  results  have  been,  yet,  during  the  past 
season,  further  improvements  at  that  place  have  suggested  them- 
selves, and  are  now  urgently  demanded,  for  the  proper  accom- 
modation of  the  trade.  It  has  been  noticed  that,  wdiilst  the 
supply  of  boats  has  been  ample,  the  want  of  water  surface  in  the 
dock  has  greatly  limited  their  efficiency.  One  side  of  the 
Lippincott  Dock  only,  is  occupied  by  landings,  and  yet, 
though  that  dock  is  much  wider  than  any  other  belonging  to  the 
Company,  an  extension  of  its  landing  front,  and  an  increase  of 
floating  surface  for  boats,  is  imperatively  required.  Toward  the 
accomplishment  of  this  object,  under  the  authority  of  the 
Board,  some  preparations  have  been  made;  the  excavation 
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and  walling  have  been  placed  in  the  hands  of  competent  con- 
tractors, and  the  work,  it  is  expected,  will  be  in  readiness  early 
next  season,  to  meet  the  wants  of  the  rapidly  increasing  trade. 

In  my  last  Annual  Report,  I referred  to  the  means  of  procuring 
an  additional  supply  of  water,  for  the  necessities  of  a large  trade. 
Some  examinations  have  been  made  the  past  season,  of  those 
portions  of  the  river  not  forming  a part  of  the  navigation,  and 
the  results  are  such  as  to  warrant  the  opinion  that  reservoirs 
may  be  made,  without  involving  a large  expenditure.  Such 
dams,  forming  small  pools,  need  not  exceed  two  feet  in  height, 
and  in  most  instances,  may  be  made  with  a single  log  and  sheet 
piling,  requiring  no  great  amount  of  labor,  nor  causing  injury  to 
adjacent  lands.  The  supply  of  water  in  the  river  below  Reading 
is  doubtless  ample  for  a very  greatly  increased  business,  and  it 
is  not  probable  that  the  requirements  of  the  coal  or  miscellaneous 
trade  will  soon  demand  a resort  to  expedients  which  are  really 
valuable  and  available  whenever  they  shall  be  needed.  The 
disturbing  influence  of  the  water  powers  on  the  lower  dams,  and 
not  the  trade,  has  hitherto,  in  low  water,  occasioned  such  delays 
as  did  occur ; and  a knowledge  of  this  fact,  and  of  the  pecuniary 
interest  of  the  Company  in  retaining  these  powers,  suggested 
inquiry  as  to  the  means  whereby,  in  future,  such  influence  might 
be  counteracted ; hence  the  plan  proposed. 

The  extent  of  the  winter  work  cannot  now  be  known  with 
certainty.  A more  extensive  cleansing  of  the  canals  may  be 
required,  owing  to  causes  incident  to  a wet  season.  The  plank 
linings  of  the  locks  require  more  repair  than  usual,  and  in  some 
cases  renewal.  Some  of  the  aqueducts  on  the  Girard  Canal  need 
replanking,  and  partial  renewal  of  the  timbers.  Several  pairs 
of  new  lock  gates  have  been  prepared,  to  take  the  places  of  such 
as  are  deemed  unsafe.  A few  drop  gates  will  be  put  in,  instead 
of  upper  gates.  Seven  road  and  farm,  beside  several  small 
tow  path  bridges,  require  rebuilding.  These,  with  the  construc- 
tion of  a lie-by  or  two  where  needed,  a brick  culvert  on  the 
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Girard  Canal,  and  the  needful  repairs  to  the  railroad  tracks  and 
landings,  -with  a thorough  cleansing  of  the  docks  and  channels 
at  the  shipping  points,  embrace  the  chief  objects  demanding 
attention,  during  the  suspension  of  navigation. 

Yours,  respectfully, 

JAS.  F.  SMITH, 

Chief  Engineer. 
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STATE  OF  THE  COMPANY,  DEC.  24,  1855. 


LIABILITIES. 


Capital  Stock,  - 

Preferred  Stock,  ... 
Mortgage  Loan,  1872, 

Mortgage  Loan,  1882,  - 
Improvement  Debt,  - 
Bonds  and  Mortgages,  - 
Ground  Rent  on  Office  Building, 

Ground  Rent  on  lot,  Fairmount, 

Bills  Payable,  - 

Interest  on  Loans  due  prior  to  July  1,  1855, 
payable  in  Loan  and  Stocks, 

Interest  on  Loans  to  January  1,  1856,  inclusive 
payable  in  cash,  - 
Dividends  unpaid,  ... 

Debts  due  to  sundry  persons, 

Contingent  Fund,  - 


PROFIT  AND  LOSS  ACCOUNT. 


- $1,938,057 

00 

- 2,608,368 

00 

- 1,776,783 

03 

- 3,954,252 

82 

8,300 

00 

66,812 

29 

25,000 

00 

19,166 

67 

114,715 

18 

10,954 

28 

- 125,858 

75 

5,288 

28 

1,106 

99 

106,000 

00 

$10,760,663 

29 

Balance  of  Profits,  1854, 

Tolls,  1855,  - 

Rents  of  Real  Estate,  & Water- 
power, - 

Interest  on  Contingent  Fund 
and  other  Loans, 


$12,563  81 
848,580  79 

27,033  55 

6,664  89 
$894,843  04 


EXPENSES,  INTEREST,  AC. 

Interest  Account,  373,670  74 
Current  Expenses, 
and  charges  of 
all  kinds,  - 306,874  68 
Increase  of  Contingent 

Fund  - - 6,000  00 

Tolls,  1854,  returned,  12,106  83 

698,652  25 

Balance  for  Dividend,  - - 196,190  79 


$10,956,854  08 
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ASSETS. 


Cash,  ------ 

Loans  payable  on  demand,  - 

Tolls  unpaid,  - 
Rents  unpaid,  - 
Bills  receivable,  - 

City  of  Philadelphia,  for  proportion  of  Robe- 
son’s damages,  exclusive  of  interest,  - 
Debts  due  by  sundry  persons,  - - - 

Advances  to  Chief  Engineer  and  General  Agent, 
for  account  of  1856,  - 

Stocks  and  Loans  held  by  President,  in  trust,  - 
Investments  of  Contingent  Fund, 

Real  Estate,  office  building,  Walnut  street, 

Real  Estate,  wharf  and  lot,  Fairmount, 

Doubtful  debts  due  to  Company, 


Balance,  being  the  cost  of  the  works  and  real 
estate  connected  therewith,  at  this  date 


$14,787  58 
64,509  74 
6,446  24 
3,961  85 
4,837  42 

12,897  89 
12,074  27 

26,871  61 
22,785  50 
106,932  48 
68,118  73 
24,327  50 
24,630  41 


$393,181  22 
10,563,672  86 


$10,956,854  08 
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STATE  OF  THE  BOAT  TRUSTS,  DEC.  24,  1855. 


LIABILITIES. 

Boat  Loan  of  1845,  ....  $3,500  00 

Boat  Loan  of  1850,  - - - 70,259  00 

Boat  Loan  of  1855,  ....  186,557  02 

Bills  Payable  for  Boats  and  Cars,  - - 123,304  44 

Interest  on  Boat  Loans,  - 320  97 


$383,941  43 


ASSETS. 

Railroad  Cars, 

Lessees  of  Boats, 

Locomotive  Engines,  - 
Cash,  - 


Balance  beyond  Liabilities, 


$404,322  19 
336,492  23 
18,405  00 
428  37 


$759,647  79 


$375,706  36 


24 


Tonnage  of  articles  Descending  the  Diver  in  1855. 


Coal,  - . - Tons  1,105,263 


Lime, 

- 

66 

74,385  ' 

Limestone,  - 

- 

66 

25,687 

Pig  Iron, 

- 

u 

25,550 

Iron, 

- 

66 

12,791 

Iron  Ore, 

- 

u 

7,954 

Blooms  and  Castings, 

u 

3,192 

Soap  Stone, 

- 

u 

2,974 

Lumber, 

- 

u 

2,795 

Sand, 

- 

u 

2,185 

Wood, 

- 

u 

2,049 

Bituminous  Coal, 

- 

u 

1,574 

Nails, 

- 

u 

878 

Whiskey, 

- 

66 

808 

Stone, 

- 

U 

759 

Bricks, 

- 

U 

732 

Grain, 

- 

66 

692 

Marble, 

- 

66 

642 

Flour, 

= 

_ 66 

504 

Copper  Ore, 

- 

66 

230 

Bark, 

- 

66 

130 

Sundries, 

- 

U 

1,602 

Tons 

1,273,376 

Coal  delivered  at  way  points  short  of  the  City, 

Tons  187,475 
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Tonnage  of  Articles  Ascending  the  River  in  1855. 


Lumber, 

Limestone, 

Iron  Ore, 

Iron, 

Stone, 

Grain, 

Bituminous  Coal, 
Lime,  - 
Pig  Iron, 
Merchandise, 
Bricks, 

Sand, 

Plaster, 

"Wood, 

Salt,  - 
Clay,  - 
Malt, 

Soap  Stone, 
Flour, 

Marble, 

Hay  and  Straw, 
Rails, 

Sundries, 


Tons  25,925 
“ 17,278 

“ 11,831 

“ 11,362 

“ 8,205 

“ 5,162 

“ 4,740 

“ 4,413 

“ 4,358 

« 4,085 

“ 3,762 

« 3,606 

« 2,283 

u 9 1 82 

“ 2,088 

« 1,620 

“ 649 

“ 440 

« 289 

“ 253 

“ 174 

“ 115 

“ 8,347 


Tons  123,117 
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STATEMENT. 

Points  of  Shipment  and  Distribution  of  Goal  via  Schuylkill 
Navigation , for  the  year  1855. 


1 

TO 

From 

Port  Carbon. 

From 

Mount  Carbon. 

From 

Sch’l  llaven. 

From 

Port  Clinton. 

Total. 

Tons.  Cwt. 

Tons.  Cwt. 

Tons.  Cwt 

Tons.  Cwt. 

Tons.  Cwt. 

| Orwigsburg, 

28  00 

28  00 

! Hamburg, 

1,760  13 

1,579  10 

2.467  12 

5.807  15 

Mohrsville,  . 

773  15 

321  15 

311  10 

1,407  00 

Leesport, 

4,079  19 

1,061  18 

8,704  15 

2,036  10 

15,883  02 

1 Felix’s  Dam, 

872  06 

1.294  00 

218  10 

2.384  16 

Reading, 

5,666  15 

7,560  04 

28,476  15 

407  03 

42,110  17 

! Birdsboro’,  . 

1,945  10 

224  00 

14,240  00 

1,671  17 

18,081  07 

1 Mount  Airy, 

112  00 

112  00 

Port  Union,  . 

297  00 

108  00 

105  00 

510  00 

Pottstown,  . 

221  00 

394  00 

615  00 

Springville,  . 

101  00 

105  10 

206  10 

Royer’s  Ford, 

160  00 

594  00 

754  00 

Black  Rock,  . 

519  10 

519  10 

Phoenixville, 

2,549  00 

6,664  10 

7,171  06 

16,384  16 

Port  Providence,  . 

116  00 

250  00 

115  05 

481  05 

TJmstead’s  Landing,  . 

Pawling’s  Dam,  . 

139  00 

258  00 

397  00 

Browers’  Landing, 

280  10 

280  10 

Valley  Forge, 

96  00 

96  00 

Port  Kennedy, 

2.797  02 

1.398  00 

229  07 

4,424  09 

Norristown,  . 

5,503  00 

158  00 

17,613  07 

217  10 

23,491  17 

Bridgeport,  . 

557  00 

420  10 

487  00 

1.464  10 

Plymouth  Dam,  . • 

5,841  10 

4.370  10 

10.212  00 

Conshohocken, 

83  00 

998  10 

1.081  10 

Spring  Mill,  . 

7,343  06 

223  00 

20.537  11 

657  00 

28,760  17 

Flat  Rock  Dam,  . 

303  05 

303  05 

Manayunk,  . 

3,255  08 

795  14 

7,219  15 

407  00 

11,677  17 

Philadelphia,  and  South  of, 

81.539  05 

7,285  13 

162,848  02 

34.414  08 

286.087  08 

New  York  and  vicinity, 

272,953  07 

34,380  15 

306,817  19 

17,548  06 

631,700  07 

Total  Tons, 

392,988  16 

52,217  14 

587,602  14 

72,454  04 

1,105,263  08 

Collector’s  Office,  S.  N.  Co., 

Schuylkill  Haven,  Dec.  26,  1855. 

T.  C.  ZULICK, 

Collector. 


General  Statement  af  the  Business  of  the  Company,  from  its  Comme 
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At  the  Annual  Meeting  of  the  Stockholders  and  Loanholders 
of  the  Schuylkill  Navigation  Company,  held  January  7,  1856, 
the  following  named  persons  were  elected  Officers  for  the  ensuing 
year : 


PRESIDENT. 

FREDERICK  FRALEY. 


MANAGERS. 


John  R.  Worrell, 
Eli  K.  Price, 
Benjamin  Geriiard, 
Thomas  T.  Lea, 
Richard  D.  Wood, 
Daniel  McIntyre, 


Thomas  Williamson, 
Samuel  Sillyman, 
William  Harmar, 
Joshua  Lippincott,  Jr. 
Joseph  Jones, 

Joseph  B.  Townsend. 


treasurer. 

CHARLES  W.  BACON. 


SECRETARY. 


WILLIAM  M.  TILGHMAN. 


